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March 1, 2024 

 
School Memorandum 
No. 07, 2024 
 
To: PES Teaching Personnel 
 

SCHEDULE OF ACTIVITIES IN THE IMPLEMENTATION OF PROJECT LAKBAY BASA   
LEARNERS ADVANCEMENT IN K-12 BASIC EDUCATION OF ACADEMIC YEAR: 

 BEGIN, ACTIVATE, SHARPEN AND ADVANCE 
 

1. In line with School Memorandum No.06, s. 2024 Implementation of Project Lakbay Basa and 

DepEd Memorandum 001 s. 2024 outlines a "Catch Up Fridays" program, focusing on reading 

and values, peace, and health education, providing opportunities for reading intervention and 

enhancement, the school implement the LAKBAY BASA project as the school innovation 

project this SY 2023-2024.  

2. The goal of this LAKBAY BASA Project under ABC+ 

a. To assist learners in acquiring basic and advanced skills, demonstrating progress towards 

their grade level goals, and improving their reading comprehension. 

b. To secure parents’ participation and help the teachers in guiding the learners to raise their 

reading level. 

 

3. All teachers are encouraged to utilized the LAKBAY BASA Project and reading tools in 

implementing the project.   

 

4. Attached herewith is Enclosure #1 and #2 Schedule of Activities of Project Lakbay Basa and 

Technical Working Group. 

 

5. Immediate and wide dissemination of this memorandum is earnestly desired. 

 
 
 

VIRGINIA V. MANUEL 
                               Principal I 
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Enclosure #1 School Memorandum #07, s.2024 

 

SCHEDULE OF ACTIVITIES FOR LAKBAY BASA PROJECT 

DATE ACTIVITIES 

 
DAY 1 March 4, 2024 
Project LAKBAY BASA 
orientation / 1:00 PM 

Orientation of Grade 3 teachers on the Project LAKBAY ARAL 
➢ To describe the SMART goal of the project. 
➢ To determine the structure of the project. 

 

 
DAY 2 March 5, 2024 
Project LAKBAY BASA 
orientation / 1:00 PM 
 

Orientation of the parents of grade 3 learners about the LAKBAY 
ARAL 

➢ To meet stakeholders for possible collaborations that will 
boost the project's influence and provide access to 
additional resources and support.      

DAY 3 – 4 March 6-7, 2024 
Inventory and Harvesting of 
Materials 
 

Inventory, harvest and reproduce available Reading Materials 
 
 
 

Day 5 March 8, 2024        
Monitoring Evaluation 
Mechanism                     

Establish a system for monitoring and evaluating success the 
project. 

Week 2 
March 11-15, 2024   
 
Phase 1 Oral Language 

Full Refresher Learners can develop their listening and speaking 
skills by following directions and answer in basic conversation 

Week 2 – 4 
March 18- 29, 2024  
Phase 2 -3 Phonemes and 
Phonemic Awareness 
 

Full Refresher Learners developed their knowledge on phonemes 
and phonics  
 
 

Week 5 
April 1-5, 2024 
Phase 4 Fluency 

Full Refresher Learners read with accuracy and appropriate speed  

Week 6  
April 8-12, 2024 
Phase 5- Vocabulary 
 

Full Refresher Learners understand the definition of the word and 
how to use it. 
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Week 7 
April 15-19, 2024 
Phase 6- Comprehension 
 

Full Refresher Learners understand story and can relate in their own 
experience. 

Week 8 
April 22-26, 2024 
Post Assessment 
 
 

Post Reading Assessment Result  
Recognized Grade Ready Learners 

Week 9 
April 22-26, 2024 
Monitoring and Evaluation 
 

Refined/ Restructured Reading Intervention Program. 
Accomplished M&E tool. 

 

 

VIRGINIA V. MANUEL 
                               Principal I 
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Enclosure #2 School Memorandum #07, s.2024 

 

TECHNICAL WORKING GROUP OF 

LAKBAY BASA PROJECT 

 

Virginia V. Manuel 

Focal Person 

 

Members: 

Michelle A. Belarmino 

Maricel S. Tamondong 

Roan C. Mabazza 

Abigael C. Torrero 

Verhma I. Portento 

Maria Sandra L. Prestosa 

Babylen I. Santos 
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